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Dear Colleagues,
Whether by helping a patient change his or her lifestyle to affect health outcomes, or adopting
new clinical technology and applications in your daily workflow, if you work in health care,
you’re familiar with change and the need to adapt.
Currently the United States spends more for worse health outcomes than any other highincome country. Health care makes up a staggering 18 percent of our economy and continues
to expand rapidly, and, as we try to improve our patients’ outcomes and experience, it
continues to feel as if there is little progress at a societal level.
A population health approach will allow us to improve the quality and experience of care,
while reducing overall costs. Mount Sinai and our regional partners are working together to
adopt a patient-centered and value-based approach to care focused on addressing major
health issues facing our patients and communities.

MESSAGE FROM
WORKFORCE

We are optimistic about the future of health care and the ability of you and your organizations
to contribute to that future. Together, we are looking at care from a patient’s perspective,
investing in new technologies and medical breakthroughs, and realigning our relationships
with insurance and other areas of the system. We are imagining a future in which patients
don’t have to tell their story so many times and we work in a way that is more collaborative
and successful than today.
This kind of change is hard work and the courses in this catalog provide support for anyone
looking to grow their skills and capabilities and who want to help build the future of health
care.
Please review the offerings enclosed in this catalog and assess whether you would like to
take advantage of or recommend a course to a colleague or member of your staff. Whatever
the future of health care looks like, we believe competencies such as emotional intelligence,
working across cultural difference, caring for those with chronic illness or behavioral health
concerns, teamwork, and communication, are critical for our success in the future.
For questions about training or workforce transformation, please contact us at
dsrip_workforce@mountsinai.org.

Population Health Workforce Transformation Team
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Learn more about population health
by following our patient Joe on his
health care journey in our What is
Population Health? video.

Joe’s experience should feel familiar as he faces the same barriers many patients encounter

POPULATION
HEALTH

in New York City and across the United States. This video tells the story of Joe’s experience
in the current health care system and also provides insight into how a population health
approach can improve his experience and outcomes.
Login to our learning management system, CILC (pronounced “silk”) to view the video today!
For login instructions, go to the CILC Overview and How to Access Trainings section on
page 12.
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ALL TRAININGS ARE FREE!
All of the instructor-led trainings and web-based courses offered in
this catalog are paid for by the Mount Sinai PPS Workforce and are free of
charge to organizations who are contracted partners of the Mount Sinai PPS.
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Think about a patient you have worked with who was going through a health crisis. What
was their experience of the health care system? How many providers did they interact with?
How many times did they have to tell their story? Were they in the best setting for the care
they needed?
The future of health care delivery involves thinking about things from a patient’s perspective
in order to make improvements. This begins with supporting collaboration among all health
professionals working with a particular patient and helping the patient navigate through
the system to get appropriate and timely care in the best clinical setting, whether that is at
home, with a community-based organization, at a hospital, or otherwise.
To facilitate this change, care teams will comprise individuals from different specialties,
cultures, and organizations. Team members will come from both behavioral health and
medical services, and will have specialists ranging across chronic diseases and other
conditions.

HEALTH CARE
DELIVERY IN THE
FUTURE

Over the course of the past few years, the Mount Sinai PPS Workforce Committee and its
collaborators identified Care Management roles and related capabilities as being critical to
the success of interdisciplinary care teams and supporting patients as they interact with
the health care system. These capabilities include the background and technical skills
needed to work with a particular type of patient or clinical condition, as well as professional
competencies such as teamwork, emotional intelligence, and valuing differences.
When we looked at how the health care delivery system needs to function alongside the
profile of the ideal care management professional, we came to two conclusions. First, we
expect to see a growth in care management jobs such as Care Coordinator, Social Work
Care Manager, Nurse Care Manager, Peer Support Worker, Community Health Worker, and
others. Second, the competencies and capabilities identified are not just important for care
management professionals, but for all members of the health care workforce.
The MSPPS Workforce Training Program is designed precisely with these competencies
and capabilities in mind. There are web-based trainings on particular skills or clinical best
practices, instructor-led trainings on teamwork, and many more offerings. All courses can
be found on the Clinical Integration Learning Center (CILC, pronounced “silk”), our learning
management system. We will also continue to invest in this solution as a sustainable platform
for continued learning and we are excited to encourage wider accessibility of the platform
for any member of our workforce.
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Web-Based Trainings
Community Paramedicine
»» Community Paramedicine

Compliance
»» DSRIP Core Compliance Education 2017-2018
»» HIPAA Education Program 2019

Understanding Behavioral Health and Improving Health & Wellness
»» Treatment Adherence

Understanding Chronic Conditions and Improving Health & Wellness
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»

TRAINING OFFERINGS
AT A GLANCE

»»
»»
»»
»»

CME
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Cardiovascular Disease Training: Aspirin for Primary Prevention – Advanced CME
Cardiovascular Disease Training: Aspirin for Primary Prevention – Foundational
Cardiovascular Disease Training: Blood Pressure Control – Advanced CME
Cardiovascular Disease Training: Blood Pressure Control – Foundational
Cardiovascular Disease Training: Cholesterol Management – Advanced CME
Cardiovascular Disease Training: Cholesterol Management – Foundational
Cardiovascular Disease Training: Million Hearts Campaign
Cardiovascular Disease Training: Self-Management Goals CME
Cardiovascular Disease Training: Smoking Cessation – Advanced CME
Cardiovascular Disease Training: Smoking Cessation – Foundational
Diabetes and Prediabetes Management: Diabetes Screening and Prevention CME
Diabetes and Prediabetes Management: Foundation of Diabetes Management CME
Diabetes and Prediabetes Management: Glycemic Target and Control CME
Diabetes and Prediabetes Management: Prevention of Microvascular and
Macrovascular Complications CME
Diabetes and Prediabetes Management: Using the Chronic Care Model to Manage
Diabetes CME
Diabetes Care: Contributing to Keeping Patients Healthy for Front Desk Staff,
Patient Care Liaisons
Diabetes Care: Contributing to Keeping Patients Healthy for Medical Assistants,
Nursing Staff
Diabetes/Cardiovascular Screening and Monitoring in Adults with Severe Mental
Illness and/or on Atypical Antipsychotic Medications

Indicates the training offers Continuing Medical Education credit(s).

TRAINING OFFERINGS AT A GLANCE
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Virtual Teamwork
»»
»»
»»
»»
»»

Conflict Management and How it Allows a Team to Provide Quality Care
How Does Technology Support a Virtual Team
Establishing Professional Relationships for Virtual Teamwork
Best Practices for Effective Communication
What is a Virtual Team

Working with the LGBTQ Patient Population
»» Best Practices for Working with the Transgender and Non-Binary Population (TGNB)
»» Best Practices for Working with LGBT Community
»» Working with the LGBTQ Patient Population

Value-Based Care
Instructor-Led Trainings

Supplemental Courses
Computer Basics
Fundamentals of Microsoft Office (Word, PowerPoint, Excel) and internet functions, including
browsing and shortcuts.

Health Literacy
Understand how bias, culture, health disparities, and social determinants of health impact
patient outcomes and learn best practices in health literacy.

Identifying and Engaging Patients with Behavioral Health Conditions
Teaches learners to work more effectively with patients with varied behavioral health condition
by increasing their understanding of the disorders themselves and how to appropriately
engage patients with different diagnoses.

New York Legal Assistance Group (NYLAG)

Core Courses

Provides participants an opportunity to understand the legal issues their patients face and
take action. Topics included in this training include: housing, access to health care and ways
to maximize income.

Identifying Patient Barriers and Solutions

Safety in the Community

Understand how personal bias and culture affect the way people interpret illness and interact
with the medical system.

Best practices to conduct successful home visits including risk assessment and personal
safety.

Improving Health and Wellness: Understanding Behavioral Health

Screening, Brief Intervention, and Referral to Treatment (SBIRT)

Basics of mental health and crisis management, using a care plan and documentation.

Evidence-based prevention/early intervention practice used to identify and counsel patients
who use alcohol and other drugs at risky levels.

Improving Health and Wellness: Understanding Chronic Conditions
Basics of providing care for patients with diabetes, cardiovascular disease, hepatitis, and HIV.

Understanding Common Legal Issues Impacting Your Patients

Introduction to Value-Based Care

Learn ways to address housing, access to health care, ways to maximize income, and
immigration topics from a legal lens.

Understand population health, industry transformation, and best practices for working with
patient-centered care teams.

Working with the LGBTQ Patient Population

Motivational Interviewing

Learn best practices in working with LGBTQ patients, including health risk factors,
terminology, intake, and documentation.

CE

Learn evidence-based practices in motivational interviewing to help patients develop internal
motivation for behavioral change.

Understanding Mindset and Its Impact on Change
Improve emotional intelligence and learn tools to enhance self-awareness, self-management,
social awareness, and relationship management.
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Indicates the training offers Continuing Education credit(s).
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Unlock Career Potential
Instructor-Led Trainings

Mastering Emotional Intelligence

Additional Courses

Maximizing Team Performance

Leaders can learn to assess and enhance their own emotional intelligence (EQ) which
contributes to improved performance for their teams, partnerships, and organization.

This course focuses on how leaders can work with their teams to build the infrastructure
that enables maximum performance.

Building and Sustaining Trust
This course introduces two different tools, Trust Builders and Trust Breakers, to demonstrate
ways leaders can build or break trust.

Coaching for High Performance

Resolving Workplace Conflict
This course teaches learners how to recognize the signs of escalating conflict and take
appropriate action to minimize damage.

Leaders will learn to develop multidirectional coaching skills and the proactive inquiry
method for more effective interactions leading to increased productivity across the board.

Communicating for Leadership Success
This course helps leaders communicate effectively using the tool “Interaction Essentials” to
handle the variety of challenges and opportunities they encounter in the workplace.

Communicating with Impact
This course provides individuals with a powerful set of interaction skills to communicate
more effectively and in the process, build trust, strengthen partnerships, and achieve desired
results.

Delegating with Purpose
Leaders learn to address challenges, gain the commitment of team members, develop
individual skills and abilities, and enhance the overall performance of their teams and
organization.

Embracing Change
Participants discover their Change IQ, learn about the phases of change that many people
experience and best practices to overcome the new business challenges.

Influencing for Organizational Impact
Leaders learn to create an influence strategy that clearly links their ideas and recommendations
to changes that will have a positive impact on individual, team and organizational performance.

Making Change Happen
Leaders learn the ability to drive change by understanding the importance of stakeholders,
multiple viewpoints, and communications and buy in.
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What is the
Clinical Integration
Learning Center?
The Clinical Integration Learning Center (CILC, pronounced “silk”) is a learning management
system that supports workforce transformation for population health. CILC provides users
with access to all of our e-learnings, registration capabilities for classroom-based trainings,
resources and documentation.

CILC OVERVIEW AND
HOW TO ACCESS
TRAININGS

CILC allows you to:
»» Enroll in innovative clinical courses
»» Access a library of resources including videos and support documentation
»» Track training courses under your own unique profile

Benefits
»» Resources are available at any place and at any time for varying levels of
health care professionals
»» Learn at your own pace – start and finish an e-learning course at your own
leisure
»» Sign-up for diverse offerings of instructor-led training when it is convenient
for you
»» Receive continuing education and/or medical credits for completing
accredited courses
»» Review and assess your learning progress through our tracking system

11
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Can I access CILC from anywhere?
»» CILC can be accessed from anywhere at anytime.
»» DSRIP Community Gateway users can access CILC at http://mountsinaipps.org.
Click “Login” at the top right of the page.
»» Mount Sinai Health Partners users can access CILC at https://mshp.mountsinai.org.
Click “Sign In” at the top of page.
»» Mount Sinai Health System faculty and staff can login to CILC through PEAK at
peak.mountsinai.org and clicking the CILC link on the left bar of the page.

What browser does CILC work best on?
»» Chrome is the preferred browser for use with the Community Gateway.
»» The following browsers are confirmed to be compatible with the Community
Gateway for an optimal user experience:

How do I enroll in classes?
To browse through categories and courses, go to Browse Categories at the top of your
home page to find all of the courses and resources that are available on this learning site.
Online classes have been developed and are available for learning on your own schedule
and at your pace. CILC tracks and maintains your progress for each course.
If you do not have access to CILC, please contact us at cilc@mountsinai.org.

How do I print the course completion
certificate?
Please note that some courses do not have a course completion certificate.
1. Click on My Learning at the top of the screen and then Learning History.
2. Find the course title and click on the certificate icon to view the course certificate
3. The course certificate will pop-up in another window. Click on the Print icon to print
the certificate.

Chrome 51+

Internet
Explorer 11

Firefox 45+

Safari 9.1.2+

Questions?
For technical issues, contact dsripitsupport@mountsinai.org.

How much do courses cost in CILC?

For questions about trainings, contact dsrip_workforce@mountsinai.org.

All trainings are free! All of the instructor-led trainings and web-based courses offered in this
catalog are paid for by the Mount Sinai PPS Workforce and are free of charge to organizations
who are contracted partners of the Mount Sinai PPS.
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TESTIMONIALS
What our participants are saying...
“The self-awareness
aspects were excellent
food for thought.”

“Very
interactive!”

“I absolutely enjoyed this training... the
trainer was so engaging and broke down
the context of Motivational Interviewing in
such a real layman terms way that made
it understandable. Outstanding job!”

“The training was interactive
using role plays and gave us
all a good idea how to use
the techniques. The instructor
was very knowledgeable and
made the time fly by.”

What our managers are saying...

“The training was fun and
easy to follow, and the
activities helped to liven
things up. It was also great
to get feedback on
our role plays; the
feedback was given
in a way that didn’t
make me feel like I
was incompetent or
like I should already
know how to ‘do
better’.”

15

“This training is very important for
all Health Home Care Managers.
This should be offered for all new
Health Home employees.”

“[It was] an eye opener
that the United States
has the highest amount
of spending on health
care with the poorest
outcomes compared to
other countries.”

“Excellent training; really informative
and great, approachable instructor.”

“I loved today’s training. I
feel like everyone should
have some base training
on the topic to push the
advocacy for the LGBTQ
community.”

“After [Value-Based Care] training,
we see a great boost in staff
confidence in their transition into
their new role, their understanding
of health policy and transitions in
care, and their ability to define key
concepts and skills that we then
build upon in their departmentspecific training.”

“Staff who complete training have more
“tools” in their repertoire and they grasp
feedback quickly and improve their
care coordination comprehension, calls
and understanding of our intervention/
escalation workflows quite
smoothly. With the “big
picture” that [Value-Based
Care training] paints for them,
they understand the “Why?”
behind their work, and we
see great value in their calls
and great adherence to
our readmission-reduction
strategy. We hope to see the
same once we send all staff
through the classes.”

“As health professionals we
tend to use a lot of medical
jargon. But I learned how
to speak at the level of the
patient so that they would
understand.”
TESTIMONIALS

“[Value-Based Care training] is a jam-packed, personable, adaptable
and dynamic program that will give your staff a strong foundation in
their knowledge of care coordination, Value-Based Payment concepts,
communication tools, and clinical knowledge. From online platforms to
in-person classes, CILC is comprehensive, measurable and concrete
amplification of educational offerings available for staff at all levels of
clinical experience and training who are entering the transitions in care
workforce for the first time.”

TESTIMONIALS
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Core Classes
Understanding Mindset and Its Impact on Change
In this half-day training, participants will learn about mindsets and how to identify and
examine how beliefs and assumptions can get in the way of individual and group commitment
to change in the health care industry. In addition, this training will equip participants with
tools to set improvement goals and support professional growth in order to thrive in an
environment of organizational change.

INSTRUCTOR-LED
TRAININGS

17

Note

Lunch will be provided. All course materials will also be provided.

Duration

4 hours

Facilitators

Amy Nicholson, Marisa Campbell and Tony Cabrera

Suggested
Participants

All are welcome to attend.

Introduction to Value-Based Care
This course provides an overview of population health, industry transformation, and best
practices for working with patient-centered interdisciplinary care teams. Topics include an
overview of the coordinated model of care, skills needed for transformation, and effective
techniques for communication.
Note

Breakfast and lunch will be provided. All course materials will also be provided.

Duration

8 hours (9 am to 5 pm)

Facilitator

Tony Cabrera

Suggested
Participants

All are welcome to attend.

INSTRUCTOR-LED TRAININGS
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Understanding Chronic Conditions and Improving Health & Wellness

Identifying Patient Barriers and Solutions

This course provides an overview of providing care for patients with diabetes, cardiovascular
disease, hepatitis, and HIV. Topics include clinical fundamentals for each disease,
responsibilities of staff providing patient-centered coordinated care, and best practices in
patient communications.

This course provides an overview of how personal bias and culture affect the way people
interpret illness and interact with the medical system. Topics include identifying staff bias
and how it impacts patient care, articulating the barriers and benefits of cultural awareness
and sensitivity, and strengthening empathy and providing culturally competent cultural care.

Note

Breakfast and lunch will be provided. All course materials will also be provided.

Note

Breakfast and lunch will be provided. All course materials will also be
provided.

Duration

8 hours (9 am to 5 pm)

Duration

8 hours (9 am to 5 pm)

Contributor

Avigdor (Dori) Arad

Facilitator

Tony Cabrera

Facilitator

Tony Cabrera

Suggested
Participants

All are welcome to attend.

Suggested
Participants

Nurses, Dietitians, Physician Assistants, Social Workers, Mental Health Providers,
Medical Assistants, Pharmacists, Care Coordinators, Patient Navigators, Front
Desk Staff, Care Managers, Care Navigators, and Mental Health Counselors (new
graduates), and newly certified CASACs. All other titles are welcome to attend.

Motivational Interviewing

Understanding Behavioral Health and Improving Health & Wellness

The training includes an introduction to the theory, principles, and skills of motivational
interviewing, which is a collaboration of conversation for strengthening a person’s own
motivation and commitment to change. This course is highly interactive, with a focus on
practical skill development.

This course provides the basics of mental health and crisis management, how to use a care
plan and proper documentation. Topics include identifying the connection between mental
health and chronic disease management, understanding characteristics of common mental
illnesses, and providing patient-centered care planning.
Note

Breakfast and lunch will be provided. All course materials will also be provided.

Duration

8 hours (9 am to 5 pm)

Contributor

Marissa Mendelsohn

Facilitator

Tony Cabrera

Suggested
Participants

All are welcome to attend.

Note

INSTRUCTOR-LED TRAININGS

CASACs, Social Workers, and Mental Health Counselors are eligible for 6
CEUs/credit hours. The instructor will email the CEU/contact hour certificate
after course completion.
Breakfast and lunch will be provided. All course materials will also be
provided.

CE
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CE

Duration

8 hours (9 am to 5 pm)

Facilitator

Liliane Drago

Suggested
Participants

All are welcome to attend.

Indicates the training offers Continuing Education credit(s).

INSTRUCTOR-LED TRAININGS
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Supplemental Courses

Health Literacy

Computer Basics
In this course, you will learn the fundamentals of Microsoft Office (Word, PowerPoint, Excel)
and internet functions, including web browsing and shortcuts.
Topics include:
»» Accessing and browsing the internet
»» How to use shortcut keys
»» Getting help/troubleshooting
»» Finding items on a webpage
»» Printing pages
»»
»»
»»
»»

Taking screenshots
Creating a favorite link
Creating a favorites folder
How to use a toolbar

This half-day training is presented by Community Healthcare Network (CHN). In this
course, you will learn to define Health Literacy and how it impacts patients and the public.
Additionally, you will develop Plain Language skills, learn the Teach-Back method, and learn
to identify and assess materials used in patient care.

Note

Breakfast will be provided. All course materials will also be provided.

Duration

4 hours

Facilitator

Caitlin Walker

Suggested
Participants

All are welcome to attend.

Safety in the Community
Note

Breakfast will be provided. Laptops and all course materials will also be
provided.

Duration

4 hours

Facilitator
Suggested
Participants
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This training will identify strategies to ensure personal safety of staff conducting home visits.
Topics include defining and conducting a basic risk assessment and assessing member
safety.
Note

Lunch will be provided. All course materials will also be provided.

Duration

4 hours

Facilitator

Tony Cabrera

Suggested
Participants

All are welcome to attend.

1199SEIU Training and Employment Fund (TEF)
All are welcome to attend.

INSTRUCTOR-LED TRAININGS
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Screening, Brief Intervention, and Referral to Treatment (SBIRT)

CE

SBIRT (Screening, Brief Intervention, and Referral to Treatment) is a two-part evidencebased prevention/early intervention practice used to identify and counsel patients who use
alcohol and other drugs at risky levels. Its goal is to reduce substance use and its related
health consequences and to lower health care costs. It has been demonstrated to effectively
modify high-risk substance use and to identify those who need specialized treatment.

Understanding Common Legal Issues Impacting Your Patients
This training by New York Legal Assistance Group (NYLAG) provides participants an
opportunity to understand the legal issues their patients face and take action.

Training A

Housing: Understanding the types of legal remedies available to prevent eviction and
improve housing conditions.

As a result of taking part in this training, participants will be able to:
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»

Define SBIRT
Explain the goal and objectives of SBIRT
Differentiate screening, brief intervention, and brief treatment
Identify at least two validated screening instruments that can be used in the
conduct of SBIRT
Explain how to use the AUDIT screening for alcohol in SBIRT
Describe how motivational interviewing is used in SBIRT
Explain and demonstrate each of the motivational interviewing skills
Use the Brief Negotiated Interview (BNI) as an intervention in SBIRT
Describe how to engage a patient who is reluctant to address the impact of drug
and alcohol on his or her health
Identify how to use patient scores on the AUDIT to determine whether an early
intervention, brief treatment, or referral to treatment is indicated
Explain how to document the provision of screening, brief intervention, and brief
treatment services

Note

Access to Health Care: Identifying ways many uninsured and underinsured individuals,
including undocumented immigrants to qualify for Medicaid.
Ways to Maximize Income: Reviewing legal remedies available to assist patients with
obtaining, maintaining and increasing important benefits, as well to address employment,
child support, and debtor-creditor issues.

Training B

Safe Living Environment: If patients do not have a safe living environment, they will likely
experience a great deal of stress and will not focus on their health. Once the risks facing
a patient at home are addressed, they can focus on improving their health rather than
trying to deal with complex and worrying nonmedical issues on their own.
Immigration: Immigrant status can greatly affect a person’s health and wellbeing. A
person’s citizenship status affects eligibility for benefits like Medicaid and the probability
that a patient will seek financial benefits and legal protections which can in turn affect
their health. Additionally, living in a state of fear of being arrested or deported can prevent
a patient from seeking medical treatment. The program addresses these issues and
potential legal remedies.

Breakfast and lunch will be provided. All course materials will also be
provided.
2 days (9 am to 4 pm)

Facilitator

Liliane Drago

Suggested
Participants

All are welcome to attend.

CE
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INSTRUCTOR-LED TRAININGS

In Training Day B, LegalHealth will cover three topics
important to low-income patients:

Advance Planning: Appropriate advance planning measures can be critical to empower
a patient, as well as provide a sense of peace during a difficult time when the patient is
seriously ill or reaching the end of life.

CASACs, Social Workers, and Mental Health Counselors are eligible for 6
CEUs/credit hours for each of two sessions (12 CEUs/credit hours total).
The instructor will email the CEU/contact hour certificate after course
completion.

Duration

In Training Day A, LegalHealth will cover three topics
important to low-income patients:

Note

Lunch will be provided. All course materials will also be provided.

Duration

8 hours (9 am to 5 pm)

Facilitator

New York Legal Assistance Group (NYLAG)

Suggested
Participants

Social Workers, Care Managers, Community Health Workers and other
patient advocates

Indicates the training offers Continuing Education credit(s).

INSTRUCTOR-LED TRAININGS
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Working with the LGBTQ Patient Population
This half-day training is presented by Callen-Lorde Community Health Center. You will learn
best practices in working with LGBTQ patients, including terminology, health risk factors,
history and culture, how to improve physical spaces, and utilize proper intake forms.
Note

Breakfast will be provided. All course materials will also be provided.

Duration

4 hours

Facilitators

Finn Brigham and D’hana Perry

Suggested
Participants

All are welcome to attend.

WEB-BASED
TRAININGS
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To access the Web-Based trainings, login to CILC and select Browse Categories
at the top of the home page and click Web-Based Trainings.

Identifying and Engaging Patients with Behavioral
Health Conditions
Treatment Adherence

We offer CME credits for many of our web-based trainings and have denoted
them below. This icon CME indicates a course grants either Continuing Medical
Education (CMEs) and/or Continuing Education Units (CEUs). In order to receive
credit, you must complete all fields in the ‘My Profile’ section. Upon successful
completion, official documentation will be sent directly from the Icahn School of
Medicine at Mount Sinai in approximately 30-60 days.

This training module is intended to provide strategies and interventions to guide and inform
provider activities and interventions targeting treatment adherence in the behavioral health
population. The module emphasizes the importance of assessing risk of treatment nonadherence, facilitating behavioral change, and engaging patients in the process of care.

Community Paramedicine

Cardiovascular Disease Training

Community Paramedicine

Please Note: Advanced and Foundational learning objectives for the following courses are similar, but voiceover
content differentiates course levels.

This training module was created to inform primary care providers on the scope of the
Community Paramedicine program, an innovative tool for providers. The program is
designed to provide clinicians with another option for their patients with acute, but not lifethreatening, changes in their condition. It is an excellent option for patients to receive further
assessment in the community, and it can help complete the clinical picture before a final
decision is made about sending the patient to an emergency department.
To request access to this course contact dsrip_workforce@mountsinai.org.

Understanding Chronic Conditions and
Improving Health & Wellness

Aspirin for Primary Prevention- Advanced

CME

Upon completion of this module, participants should be able to recognize benefits and risks
of aspirin use, identify who should take aspirin to prevent cardiovascular disease and when
and how to use the Atherosclerotic Cardiovascular Disease (ASCVD) risk calculator.
Contributors: Matthew A. Weissman, Judith Goldfinger, Avigdor Arad

Aspirin for Primary Prevention- Foundational
Upon completion of this module, participants should be able to recognize benefits and risks
of aspirin use, identify who should take aspirin to prevent cardiovascular disease and when
and how to use the Atherosclerotic Cardiovascular Disease (ASCVD) risk calculator.

Compliance
DSRIP Core Compliance Education 2017-2018

Blood Pressure Control- Advanced

This course reviews key facts about the New York State Delivery System Reform Incentive
Payment Program (DSRIP) compliance requirements.

Upon completion of this module, participants should be able to identify the proper technique
for blood pressure monitoring, what equipment is recommended for blood pressure
monitoring, and the core components of healthy lifestyle modifications that can reduce
blood pressure. Participants will also be able to recognize when to recommend home blood
pressure monitoring, identify the core components of the visit-flow when a patient presents
with hypertension and the core components of the visit-flow when a patient presents for
outpatient blood pressure monitoring without co-pay or advanced appointment.

HIPAA Education Program 2019
This course explains the business and regulatory reasons for complying with HIPAA Privacy
and Security regulations. Examples are given in this course to present common risks and
challenges that impact business and health care providers.

Contributors: Matthew A. Weissman, Judith Goldfinger, Avigdor Arad

CME
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WEB-BASED TRAININGS

CME

Indicates the training offers Continuing Medical Education credit(s).

WEB-BASED TRAININGS
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Blood Pressure Control- Foundational

Smoking Cessation- Advanced

Upon completion of this module, participants should be able to identify the proper technique
for blood pressure monitoring, what equipment is recommended for blood pressure
monitoring, and the core components of healthy lifestyle modifications that can reduce
blood pressure. Participants will also be able to recognize when to recommend home blood
pressure monitoring, identify the core components of the visit-flow when a patient presents
with hypertension and the core components of the visit-flow when a patient presents for
outpatient blood pressure monitoring without co-pay or advanced appointment.

Upon completion of this module, participants should be able to identify health hazards
of smoking, explain the Public Health Service clinical practice guideline, identify services
provided by the New York State Smokers’ Quitline, and explain the 3 methods to refer a
patient to the New York State Smokers’ Quitline.

Cholesterol Management- Advanced

CME

Contributors: Matthew A. Weissman, Judith Goldfinger, Avigdor Arad

Diabetes and Prediabetes Management

CME

Upon completion of this module, participants should be able to identify cholesterol as a
cardiovascular risk factor, know how to use the atherosclerotic cardiovascular disease
(ASCVD) risk calculator, and recognize the differences between the American College
of Cardiology (ACC) and the United States Preventive Services Task Force (USPSTF)
recommendations for starting cholesterol lowering therapy.
Contributors: Matthew A. Weissman, Judith Goldfinger, Avigdor Arad

Diabetes Screening and Prevention

CME

This module specifically focuses on diabetes screening, preventative care and resources,
and the utilization of the chronic care model to prevent diabetes. Upon completion of this
module, participants should be able to identify risk factors and classifications for prediabetes
and diabetes and apply the latest treatment guidelines to prevent diabetes.

Cholesterol Management- Foundational

Contributors: Ronald Tamler, Jeanine Albu, Avigdor Arad

Upon completion of this module, participants should be able to identify cholesterol as a
cardiovascular risk factor, know how to use the atherosclerotic cardiovascular disease
(ASCVD) risk calculator, and recognize the differences between the American College
of Cardiology (ACC) and the United States Preventive Services Task Force (USPSTF)
recommendations for starting cholesterol lowering therapy.

Foundation of Diabetes Management

This module will specifically focus on how to assess and manage patients with diabetes
according to the latest standards of medical care in diabetes. Upon completion of this
module, participants should be able to assess and manage patients with diabetes according
to the latest standards of medical care in diabetes.
Contributors: Ronald Tamler, Jeanine Albu, Avigdor Arad

Million Hearts Campaign
Upon completion of this module, participants should be able to recognize the contribution
of cardiovascular diseases to overall mortality in the US, explain the goal of the Million
Hearts Campaign and identify its four core components.

Self-Management Goals

CME

Upon completion of this module, participants should be able to explain what a selfmanagement goal is, identify which member of the patient care team can review and
document self-management goals with patients, who can sign off on a patient’s selfmanagement goal, and recognize that self-management goals should be reviewed at each
visit.
Contributors: Matthew A. Weissman, Judith Goldfinger, Avigdor Arad

Smoking Cessation- Foundational
Upon completion of this module, participants should be able to identify health hazards
of smoking, explain the Public Health Service clinical practice guideline, identify services
provided by the New York State Smokers’ Quitline, and explain the 3 methods to refer a
patient to the New York State Smokers’ Quitline.

Glycemic Target and Control

WEB-BASED TRAININGS

CME

This module will specifically focus on how to apply the goals of glucose control in patients
with Type 2 diabetes. Upon completion of this module, participants should be able to
recognize proper glycemic targets and describe the latest available options for blood glucose
management and control according the latest standards of medical care in diabetes.
Contributors: Ronald Tamler, Jeanine Albu, Avigdor Arad

Prevention of Microvascular and Macrovascular Complications

CME

This module will specifically focus on prevention and management of diabetes-related
microvascular and macrovascular complications, such as eye disease, coronary artery
disease, and foot problems. Upon completion of this module, participants should be able
to recognize and manage risk factors for cardiovascular disease and diabetes-related
microvascular and macrovascular complications, such as eye disease, kidney disease, foot
problems, and coronary heart disease, according to the latest standards of medical care in
diabetes.
Contributors: Ronald Tamler, Jeanine Albu, Avigdor Arad

CME
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Prevention of Microvascular and Macrovascular Complications

CME

This module will specifically focus on prevention and management of diabetes-related
microvascular and macrovascular complications, such as eye disease, coronary artery
disease, and foot problems. Upon completion of this module, participants should be able
to recognize and manage risk factors for cardiovascular disease and diabetes-related
microvascular and macrovascular complications, such as eye disease, kidney disease, foot
problems, and coronary heart disease, according to the latest standards of medical care in
diabetes.
Contributors: Ronald Tamler, Jeanine Albu, Avigdor Arad

Using the Chronic Care Model to Manage Diabetes

CME

This module will specifically focus on the usage and application of the chronic care model
to manage high risk patients with diabetes. Upon completion of this module, participants
should be able to risk stratify patient with diabetes into low, moderate, or high risk based
on A1c levels, recognize other factors that may classify a patient as high risk, such as post
emergency room visit, poor disease control despite high utilization of services, complex
medication regimen, and the presence of co-morbidities, and assess and apply the principles
of the chronic care model in their day-to-day practice to prevent and manage diabetes.
Contributors: Ronald Tamler, Jeanine Albu, Avigdor Arad

Diabetes/Cardiovascular Screening and Monitoring in Adults with Severe
Mental Illness and/or Atypical Antipsychotic Medications CME
This training module was created to provide a collection of best practices to guide and
inform provider activities and interventions targeting diabetes and cardiovascular monitoring
for adults with severe mental illness within the Mount Sinai Performing Provider System
(MSPPS). Specifically, this training will address assessment, management, and monitoring
of specific blood values and metabolic features associated with diabetes and cardiovascular
disease in patients with severe mental illness and/or on atypical antipsychotic medications.
Upon completion of this module, participants should be able to recognize the type of
antipsychotic medications associated with metabolic disturbances and name the blood
values and metabolic features that need to be collected for diabetes and cardiovascular
screening and monitoring in individuals with severe mental illness and/or on atypical
antipsychotic medications.
Contributors: Ronald Tamler, Jeanine Albu, Avigdor Arad, Robert S. Bernstein

Diabetes Care
Contributing to Keeping Patients Healthy for Front Desk Staff, Patient
Care Liaisons
This training module is an overview on the management of diabetes for those who participate
in patient care to help patients stay actively engaged in their own health. It focuses on key
concepts and strategies to guide and inform both patient and provider interventions to
improve care for patients with diabetes. Upon completion of this module, participants should
be able to define the condition, diabetes mellitus, list risk factors that can cause diabetes
mellitus, list complications associated with diabetes mellitus; and discuss the importance
of a team-based approach to managing patients with diabetes and your role on the team.

Contributing to Keeping Patients Healthy for Medical Assistants, Nursing
Staff
This training module is an overview on the management of diabetes for those who provide
direct patient care to help patients stay actively engaged in their own health. It focuses on
key concepts and strategies to guide and inform both patient and provider interventions to
improve the care for patients with diabetes. Upon completion of this module, participants
should be able to define the condition, diabetes mellitus, list risk factors that can cause
diabetes mellitus, list complications associated with diabetes mellitus, and discuss the
importance of a team-based approach to managing patients with diabetes and your role on
the team.

Virtual Teamwork
Conflict Management and How it Allows a Team to Provide Quality Care
Recognize that conflict is a condition of any workplace, identify different types of conflict
and how they affect morale and productivity, and name specific strategies for addressing
and managing conflict.

How Does Technology Support a Virtual Team
Understand how technology links healthcare professionals, recognize how technology
enables input into a patient’s care treatment, and define different ways technology supports
virtual teamwork.

CME
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Establishing Professional Relationships for Virtual Teamwork
Understand the importance of establishing professional relationships on a virtual team,
recognize how standardized practices can support shared responsibility and collaboration,
and name a few ways healthcare professionals can be accountable to their team.

Best Practices for Effective Communication
Understand the importance of effective communication in a virtual environment, recognize
the root causes of poor communication, and identify specific strategies to increase effective
communication.

What is a Virtual Team
Defining what a virtual team is, identify how a virtual team works, and understand why
working on a virtual team matters in healthcare.

Working with the LGBTQ Patient Population
Best Practices for Working with the Transgender and Non-Binary
Population (TGNB)
This training module is intended to provide knowledge, resources, and education for
healthcare providers working with the transgender and non-binary patient population.

Best Practices for Working with LGBT Community
This training module is intended to provide knowledge, resources, and education for
healthcare providers working with patients in the LGBT community.

TOOLS AND
RESOURCES

Working with the LGBTQ Patient Population
Learn best practices in working with LGBTQ patients, including health risk factors,
terminology, intake, and documentation.
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To access the Tools & Resources page, login to CILC and select Browse
Categories at the top of the home page and click Tools and Resources.

Understanding Chronic Conditions and
Improving Health & Wellness
Best Practices in Diabetes Conference November 11, 2016
This video focuses on the treatment of diabetes patients with various co-morbidities and
socioeconomic and demographic challenges

Identifying Patient Barriers and Solutions
Train-the-Trainer Resource Guide for INTERACT™ Home Health Tools
This online guide introduces the INTERACT™ Quality Improvement Program (QIP) tools
and resources for home health settings

Cultural Competency and Health Literacy
Cultural Competence and Health Literary Resources
A compilation of online free resources related to cultural competence and health literacy

Video on Cultural Competence and Health Literary Resources

Diabetes Care: Contributing to Keeping Patients Healthy
A PDF for Patient Systems Coordinators, Practice Managers, Front Desk Supervisors, and
Patient Liaisons

Diabetes Care: Contributing to Keeping Patients Healthy
A PDF for Medical Office Assistants, Nurse Care Managers, Nurses, Social Workers, and
Behavioral Therapists

Value-Based Payments (VBP)
Understanding Finance in Health Care
This video presents challenges faced with finance in health care along with an overview on
value-based payments.

Watch this video to learn about Cultural Competence & Health Literacy

Understanding Behavioral Health and Improving
Health & Wellness
Depression Screening and Antidepressant Medication Management
Webinar
A recorded webinar on screening, diagnosing, and managing depression with counseling
and medication in a primary care setting
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1199SEIU Training and Employment Fund (TEF)
provides health care related training and education
services to more than 30,000 health care industry
workers in New York City annually. With more than
260 partners, TEF offers a multi-faceted approach
to workforce development that includes expertise in
training, redeployment and labor management relations.
TEF serves as the senior workforce consultant for the
Mount Sinai Performing Provider System (MSPPS)
and 10 other PPS’s under the Delivery System Reform
Incentive Payment (DSRIP) Program.

Amy Nicholson is an independent consultant
specializing in non-profit and education leadership
development. Her passion is empowering leaders to
fulfill their organization’s mission. Amy brings 15 years
of leadership coaching and professional development
facilitation to organizations embarking on large-scale
transformation. She has worked with dozens of school
leaders in Chicago and Washington, DC on creating a
culture of achievement resulting in increased academic
performance and teacher retention. Amy has also worked
with large hospital systems nation-wide, Chicago Public
Schools, Washington D.C. Public Schools, and Acero
Charter School Network on change management,
project management, and team development.

CONTRIBUTORS

Avigdor (Dori) Arad, M.Phill, RDN, CDN, CDE, EP-C
Dori Arad is the clinical champion of the Mount Sinai
PPS Chronic Disease Management Initiative, which
focus on diabetes, cardiovascular disease, and
behavioral health. Dori holds an advanced postgraduate
degree in nutrition and physiology and he is a Clinical
Dietitian Nutritionist, Exercise Physiologist, and a
Certified Diabetes Educator. Dori specializes in the
clinical management of patient with chronic diseases,
including diabetes, cardiovascular disease, and obesity.
Before DSRIP, Dori was a former professional soccer
player and he recently became a father to his beautiful
daughter Noya.
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Callen-Lorde is the global leader in LGBTQ healthcare.
Since the days of Stonewall, they have been
transforming lives in LGBTQ communities through
excellent comprehensive care, provided free of
judgment and regardless of ability to pay. In addition,
Callen-Lorde is continuously pioneering research,
advocacy and education to drive positive change
around the world, because healthcare is a human right.

Jeanine B. Albu, MD

Edward Lee is an instructional design consultant
with over 20 years of multimedia experience and offers
creative solutions in training and marketing for the health
care industry throughout New York City. He is involved
with executing many projects related to digital media
such as web-based training design and e-learning
development, user experience, videos and animation,
and designing marketing materials. Edward's mission
is to support the health care industry from a creative
angle.

For the past 20 years she has served as the Director of
the Clinical Research Unit at the St. Luke’s Roosevelt
Hospital Center (SLRHC), Mount Sinai, and Mount Sinai
West Hospitals. In this capacity, she has successfully
supervised and led the unit staff in assisting with
performance of many dozens of NIH-funded clinical
research protocols.

After receiving her MD from Sackler Medical School in
Tel Aviv, Israel, Dr. Albu completed her residency and
fellowship in endocrinology, metabolism and nutrition
here in New York City. Dr. Albu’s research focuses on the
pathophysiology of insulin resistance in obesity, body
composition changes and effect of weight loss in type
2 diabetes mellitus (T2DM) and other insulin resistant
states.

Judith Goldfinger, MD, FACC
Judith Goldfinger, MD, FACC completed all of her
training, from medical school through Internal Medicine
Residency, Cardiology fellowship, and Vascular
Medicine fellowship, at Mount Sinai. During medical
school, she helped develop a curriculum for peer
educators that focused on healthy diet and exercise.
After Internal Medicine Residency, she was the Project
Manager for a study that examined using peer educators
to teach stroke survivors how to manage cardiovascular
risk factors. Dr. Goldfinger is a general cardiologist,
with special interest in preventive cardiology, wellness,
cardiovascular risk factor reduction, and smoking
cessation.

Finn Brigham is the Director of Project Management at
Callen-Lorde Community Health Center where he has
worked for over 6 years, serving in various roles from
Care Coordination to Special Populations Services. He
a has 15 year history serving LGBTQ/HIV+ communities,
including work at The Ali Forney Center and Vermont
CARES, as well as various community organizing roles
with the Young Leaders Council of The LGBT Center
and at Outright Vermont. Finn has been published in
the Journal of Gay and Lesbian Mental Health and
has presented on LGB and transgender health issues
across the country, including at The White House. He
has a Master’s of Non-Profit Management from The
New School in New York City and is a frequent media
spokesperson on transgender issues for outlets such as
VICE, NY1, NBC, BET, among others.
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Liliane Drago is the Director of Outreach Training
Institute, the largest provider of CASAC training in the
New York region. She oversees the program in its two
locations and serves on the teaching faculty. She is a
member of the Motivational Interviewing Network of
Trainers (MINT), a certified trainer on Screening, Brief
Intervention and Referral to Treatment (SBIRT), the
Addiction Severity Index (ASI), and an associate trainer
in Seeking Safety Therapy for post-traumatic stress
disorder. Ms. Drago regularly facilitates professional
development trainings for Outreach’s own clinical staff,
as well as clinicians throughout the wider substance
abuse and behavioral health field, and conducts
workshops at professional conferences.

Matthew A Weissman, MD
Dr. Matthew A. Weissman was named Chief Medical
Officer of Community Healthcare Network in June 2012.
Following the passing of CHN’s late past President and
CEO, Catherine M. Abate, Dr. Weissman served as
the organization’s Acting President and CEO from May
2014 to January 2015. In his current role, he oversees
the quality of clinical care and the operations of 15 clinical
sites in the organization, interfaces with community
groups and hospital administrators, and provides a
clinical perspective when collaborating with senior
management on the operations of the organization.
Dr. Weissman received an AB in Economics from Harvard
University magna cum laude and a Medical Doctorate
and Masters in Business Administration in Health
Management from Tufts University. He completed his
residency and chief residency at Mount Sinai Medical
Center in New York and is Board Certified in both
Internal Medicine and Pediatrics.

Mara Kuns is a Senior Staff Attorney with LegalHealth
and she staffs the legal clinic at Mount Sinai Hospital
and handles a wide variety of cases. Before joining
LegalHealth in 2016, Mara worked at the Urban Justice
Center’s Mental Health Project for 7 years, where
she worked on disability rights issues and eviction
prevention cases.

Dr. Weissman holds academic appointments at Mount
Sinai Medical Center and the Sophie Davis School of
Biomedical Education and holds Courtesy Attending
Physician appointments at Beth Israel Medical Center.
He currently co-chairs the New York City Department
of Health and Mental Hygiene’s Citywide Colon Cancer
Control Coalition (C5). He is the co-chair of the Clinical
Quality Committee and the Cardiovascular Project
Committee of the Mount Sinai Preferred Provider System
(DSRIP PPS). He is on the Board of Directors of the
Community Health Care Association of New York State
(CHCANYS). He is a Fellow of the New York Academy
of Medicine. His primary interests are the transition
of pediatric to adult care, improving use of electronic
medical records, increasing accessibility to care, and
streamlining health care delivery. He lives in Manhattan
with his wife and three children.

Marisa Campbell is an instructional design and talent
development consultant working across multiple
industries to support organizational change. Marisa
earned a Bachelor’s in English Education and a Master’s
in International Education at NYU. She also earned a
Master’s in Educational Leadership from Bank Street
College of Education and entered the New York City
Department of Education (NYCDOE). There she cofounded a middle school and served as one of the
administrators. Shortly afterward, Marisa transitioned to
the NYCDOE Central Offices where she designed and
delivered citywide training to teachers, principals and
superintendents on evaluation practices. Most recently,
Marisa was a Project Director at Bank Street Education
Center.
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Robert Bernstein, MD
Dr. Robert Bernstein is an Associate Professor of
Medicine and a clinical endocrinologist at Mount Sinai St.
Lukes and Mount Sinai West. His main clinical interests
are in the treatment of type 1 and type 2 diabetes, as
well as thyroid diseases and other endocrine disorders.
After receiving his MD at Harvard Medical School, Dr.
Bernstein received his internal medicine training on
the Harvard Medical Service at Boston City Hospital.
He then entered the Public Health Service and spent
two years as a Clinical Associate in the Clinical
Endocrinology Branch at the National Institutes of
Health. After completing his endocrine fellowship at
Washington University, he joined the Endocrine Division
at St. Lukes Hospital as Clinical Director of the Metabolic
Research Unit. He has remained actively involved with
the Division for over 46 years.

Population Health Workforce Transformation Team
The Population Health Workforce Transformation
division of the Mount Sinai Health System’s department
of Human Resources works on behalf of our system
and partner networks to prepare the workforce for
health care transformation and the changes associated
with population health. The team collaborates with
clinical, finance, and IT leadership at the Mount Sinai
PPS and Mount Sinai Health Partners to forecast what
skills, behaviors, and competencies staff need to be
successful in the future of health care delivery, and
design programs that support staff development and the
emotional experience of change. This includes strategy
development, change management, and proudly
hosting the trainings listed in this course catalog.
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Among the positions Dr. Bernstein has held have been
President of the New York Downstate Affiliate of the
American Diabetes Association, President of the New
York County Medical Society, Chair of the Committee
on Health Care Delivery Systems of the Medical Society
of the State of New York, and member of the New York
State Board of Professional Medical Conduct.
Dr. Bernstein is a Clinical Champion for 3.c.i in the
DSRIP project of the PPS. In addition to his interests
in clinical medicine, medical education and health
care delivery, he is currently working on the recentlylaunched electronic consultation initiative at Mt. Sinai.
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Ronald Tamler, MD, PhD, MBA, CNSC, CDE

Tony Cabrera is an experienced workforce development
professional with over 10 years of health care experience.
It is his passion to deliver the necessary knowledge
and tools to equip our workforce in an ever-evolving
industry. Over the past two years, Mr. Cabrera has
partnered with the Mount Sinai PPS as part of the New
York State DSRIP program to identify desired training
outcomes and design a multifaceted comprehensive
training inventory. He has been involved in many
aspects of development within the health care industry
over the last decade, including labor-management
initiatives, training to upgrade staff, spend down of
HCRA training grants, and other workplace skill needs.
Mr. Cabrera believes we can provide better quality care
to our patients with a skilled workforce.

Dr. Tamler is the director of the Mount Sinai Clinical
Diabetes Institute, which is responsible for diabetes
care across the Mount Sinai Health System. He is a
board-certified endocrinologist and internist, a nutritionsupport physician (CNSC) and a certified diabetes
educator (CDE). Dr. Tamler specializes in Type 1 and
Type 2 diabetes and diabetic complications.
After completing his MD and PhD at Heinrich-Heine
University in Dusseldorf, Germany and an MBA at
Edinburgh Business School, Dr. Tamler did his medicine
residency at Boston University Medical Center and
stayed on faculty at Mount Sinai after his endocrinology
fellowship there, serving as director of the Mount Sinai
Diabetes Center 2011-2014.
Dr. Tamler is Associate Professor of Medicine at the
Icahn School of Medicine at Mount Sinai and has
published extensively in the areas of diabetes, health
care delivery and Men’s Health. A New York Magazine
“Top Doctor”, he is a sought-after expert on mobile
health and the use of smart phone applications for
diabetes self-management and is a frequent speaker at
national and international conferences.

Tara Goulet is the Founder of BeKnown Incorporated,
where she blends 20 years of experience as an
educator, coach, and curriculum designer to assist
organizations with strategy, training, web-based
content, and accreditation. Currently, she supports
Workforce Development for Mount Sinai’s Population
Health initiatives including those run by Mount Sinai
Performing Provider System (MSPPS). Specifically,
she provides input on training content, design, and
user experience, as well as course development. Tara
believes in building authentic, meaningful, and creative
experiences for all learners.
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Mount Sinai PPS Workforce would like
to thank our partners for their continuous
collaboration and support.
BeKnown

Incorporated

ACKNOWLEDGMENTS

Mount Sinai
Health Partners
Mount Sinai Health System
Human Resources
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